ECKFORD TOWNSHIP of
CALHOUN COUNTY

April 11, 2011

Supervisor Rapp called the Special Budget Organizational meeting of the Eckford Township Board to
order at 7:03 p.m. Others in attendance were T. Baylis, W. Cornell, K. Hinkley and K. Lawrence.

Treasurer Baylis led us over each line item of the budget stating where we should be at for the end our
fiscal 10-11 year and where it looks like our budget will be at the beginning of our 2011-2012 Fiscal
Budget year. So far things look fairly well since the passage of our Fire Millage. This will cover most
of our fire expenses for the new fiscal year. The possibility of being able to fix some roads would be
great. We will have to see how much that would be and how much we might be able to set for the
repair of roads in the township. Discussion was held on salaries for the boards. The salary for the
Zoning Administrator was discussed to have an increase from $150 a month to $300 a month.
Discussion for the Supervisor, Clerk & Treasurer to have an increase was also discussed.

Treasurer Baylis will go over the numbers again and give each board member a copy of what was
discussed and we will have our budget meeting June 20, 2011.
Supervisor Rapp made a motion to adjourn the meeting at 7:55 p.m.

Respectfully submitted by,

Kimberly Hinkley
Eckford Township Clerk
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